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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

Dl VISION OF MEDIC A ID SER VICES

129 PLEASANT STREET, CONCORD, NH 03301
603-271-9422 1-800-852-3345 Ext. 9422

Fax; 603-271-8431 TDD Access: 1-800-735-2964

www.dbhs.nh.gov

May 5, 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Medlcaid Services, to
amend an existing Sole Source agreement with Coordinated Transportation Solutions, Inc. (Vendor
#271968), Trumbull, CT, to continue managing statewide non-emergency medical transportation for
Medicaid Fee-for-Service members, by extending the completion date from June 30. 2020 to
September 30. 2020 effective upon Governor and Council approval with no change to the price
limitation of $13,556,410. The original contract was approved by Governor and Council on March
28,2017 (item A), and most recently amended (Amendment #3) with Governor and Council approval
on December 18. 2019 (item #20).

Funds are available in the following account for State Fiscal Years 2020 and 2021, with the
authority to adjust budget line items within the price limitation and encumbrances between state fiscal
years through the Budget Office, if needed and justified.

05-95-47-470010-3099 HEALTH AND SOCIAL SERVICES; HEALTH AND HUMAN SVCS DEPT OF

HHS: OFC OF MEDICAID & BUS PLCY, OFF. OF MEDICAID & BUS. POLICY, NHHPP Trust Fund

State

Fiscal

Year

Class 1

Account
Class Title

Job

Number

Current

Budget

Increased

(Decreased)
Amount

Revised

Budget

2017 101-500729

Medical

Payments to
Providers

47004159
, $1,207,200 $0 $1,207,200

2018 101-500729

Medical

Payments to
Providers

47004159
$6,208,574 $0 $67208,574

2019 101-500729

Medical

Payments to
Providers

47004159
$3,032,370 $0 $3,032,370

2020 101-500729

Medical

Payments to
Providers

47004159
$0 $0 $0

2021 101-500729

Medical

Payments to
Providers

47004159
$0 $0 $0

(■
Subtotals $10,448,144 $0 $10,448,144
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05-95-47-470010-2358 HEALTH AND SOCIAL SERVICES; HEALTH AND HUMAN SVCS DEFT
OF HHS: OFC OF MEDICAID & BUS PLCY, OFF. OF MEDICAID & BUS. POLICY, NH Granite
Advantage Health Care Trust Fund

State

Fiscal

Year

Class /

Account
Class-Title

Job

Number.

Current

Budget

Increased

(Decreased)
Amount

Revised

Budget

2017 101-500729
Medical

Payments to
Providers

47003332 $0 $0 $0

2018 101-500729
Medical

Payments to
Providers

47003332 $0 $0 $0

2019 101-500729
Medical

Payments to
Providers

47003332 $19,297 $0 $19,297

2020 101-500729
Medical

Payments to
Providers

47003332 $56,231 ($12,415) $43,816

2021 101-500729
Medical

Payments to
^ Providers

47003332 $0 $12,4.15 $12,415

Subtotals $75,528 $0 $75,528

05-95-47-470010-7948 HEALTH AND SOCIAL SERVICES; HEALTH AND HUMAN SVCS DEPT
OF HHS: OFC OF MEDICAID & BUS PLCY, OFF. OF MEDICAID & BUS. POLICY, Medicaid Care
Management

State

Fiscal

Year

Class /

Account
Class Title

Job

Number

Current

Budget

Increased

(Decreased)
Amount

Revised

Budget

2017 101-500729
Medical

Payments to
Providers

.47004050
$271,620 $o' $271,620

2018 101-500729
Medical

Payments to
Providers

47004050
$1,510,247 $0 $1,510,247

2019 101-500729

Medical

Payments to
Providers

47004050
$859,784 $0 $859,784

2020 101-500729
Medical

Payments to
Providers

47004050 $384,297 ($106,612) ■ $277,685

2021 101-500729

Medical

Payments to
Providers

47004050 $0 $106,612 $106,612

Subtotals $3,025,948 $0 $3,025,948
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05-95-47-470010-7051 HEALTH AND SOCIAL SERVICES; HEALTH AND HUMAN SVCS DEPT
OF HHS; OFC OFC MEDICAID SERVICES: OFC OF MEDICAID SERVICES, CHILD HEALTH
INSURANCE PROGRAM

State

Fiscal

Year

Class /

Account
Class Title

Job

Number

Current

Budget

Increased

(Decreased)
Amount

Revised

Budget

2017 101-500729
Medical

Payments to
Providers

47004050
$0 $0 $0

2018 101-500729
Medical

Payments to
Providers

47004050
$0 $0 $0

2019 101-500729

Medical

Payments to
Providers

47004050
$0 $0 $0

2020 101-500729

Medical

Payments to
Providers

47004050 $6,790 ($973) $5,817

2021 101-500729

Medical

Payments to
Providers

47004050 $0 $973 $973

Subtotals $6,790 $0 $6,790

Totals $13,556,410 $0 $13,556,410

EXPLANATION

This request is Sole Source because a previous amendment increased the total contract
value by more than ten percent (10%). The Department requests an extension.of this contract for an
additional three (3) months to give the Department more time to complete the re-procurement
process and to stand up a new non-emergency medical transportation contract. The re-procurement
of a transportation broker is In process'but has been delayed by the COVID-19 public health
emergency. As previously stated, the original contract was approved by Governor and Council on
March 28, 20.17 (item A), as amended (Amendment #1) and approved by Governor and Council on
February 21.2018 (item #6); amended (Amendment #2) and approved by Governor and Council on
December 19. 2018 (item #10); and amended (Amendment #3) and approved by Governor and
Council on December 18, 2019 (item #20).

The purpose of this request is to ensure that up to 2,000 beneficiaries in the State's Medicaid
Fee-for-Service delivery system continue to have access to non-emergency transportation to all
Medicaid-covered services and/or receive mileage reimbursement to help with travel costs to
appointments. State Medicaid programs are required to provide necessary and appropriate
transportation, including the use of non-emergency ambulance and wheelchair van services, for
beneficiaries to travel to and from their home or nursing facility to Medicaid-covered services.

The following groups of individuals receive services under this contract:
•  Individuals in the Medicaid Spenddown Group;
•  Individuals enrolled in the Health Insurance Premium Payment Program;
•  Individuals who are eligible through Presumptive Eligibility: and
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•  Individuals receiving Veterans Administration benefits with Veterans Administration
' income.

Approximately up to 2,000 members will be eligible for transportation services in each of the
three (3) months from July 1. 2020 through September 30. 2020.

The Contractor will continue to coordinate transportation for beneficiaries through their call
center, dispatch appropriate methods of transportation and maintain their statewide transportation
network. The Contractor will also process and pay mileage reimbursement requests.

The Department will monitor contracted sen/ices using the following performance measures:
•  Non-Emergency fvtedical Transportation Scheduled Trip On-Time Provider Rate;
•  Non-Emergency Medical Transportation Scheduled Trip Provider No Show Rate;
•  Provider Site Visit Summaries, Provider Network and Provider Termination Reports;
•  Utilization of Mileage Reimbursement Program; and
•  Call Center Monitoring including the average speed to answer, average hold time,

and number of abandoned calls.

As referenced in Exhibit C-1, Revisions to General Provisions of the original contract, the
parties have the option to extend the agreement for up to five (5) additional years, contingent upon
satisfactory delivery of services, available funding, agreement of the parties and Governor and
Council approval. The agreement was extended for one (1) of the five (5) years thTough Ameridment
#2, approved by the Governor and Council on December 19, 2018 (item #10) and extended an
additional six (6) months through amendment #3, approved by Governor and Council on December
18. 2019 (item #20). The Department is exercising its option to renew services for three (3) months
of the three (3) years, six (6) months available.

Should the Governor and Council not authorize this request, New Hampshire Medicaid
recipients in the Fee-for-Service delivery system may not have transportation to and from non-
emergency Medicaid covered appointments and services. If non-emergency transportation services
are not available to Fee-for-Service participants, the Department would tie in violation of federal
statute 42 CFR 431.53, assurance of transportation for Medicaid recipients to Medicaid covered
services.

Area served: Statewide

In the event that the Federal or Other Funds become no longer available. General Funds will
not be requested to support this program.

Respecffullyi submitted.

Lori A. Shibinette

Commissioner

The Department of Health and Human Services' Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.



New Hampshire Department of Health and Human Services
Transportation Management for Medicaid Fee-for-Service Participants

State of New Hampshire
Department of Health and Human Services

Amendment #4 to the Transportation Management for
Medicaid Fee-for-Service Participants Contract

This 4th Amendment .to the Transportation Management for Medicaid Fee-for-Service Participants
contract (hereinafter referred to as "Amendment #4") is by and between the State of New Hampshire.
Department of Health and Human Services (hereinafter referred to as the "State" or "Department") and
Coordinated Transportation Solutions, Inc. (hereinafter referred to as "the Contractor"), a nonprofit
corporation with a place of business at 35 Nutmeg Drive. Suite 120, Trumbuil, CT. 06611.

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on March 28. 2017 (Item A); as amended (Amendment #1), approved by the Governor and Executive
Council on February 21, 2018 (Item #6); as amended (Amendment #2). approved by the Governor and
Executive Council on December 19. 2018 (item #10); and as amended (Amendment #3). approved by
Governor and Council on December 18. 2019 (Item #20). the Contractor agreed to perform certain
services based upon the terms and conditions specified in the Contract as amended and in consideration
of certain.sums specified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work, payment
schedules and terms and conditions of the contract; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18. the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREi^, the parties agree to extend the term of the agreement to support continued delivery of these
services; and

WHEREAS, all terms and conditions of the Contract and prior amendments not inconsistent with this
Amendment #4 remain in full force and effect; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
In the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37, Block 1.7, Completion Date to read:

September 30. 2020.

Coordinated Transportation Solutions, Inc. Amendnient #4 Contractor Initials

RFB.2017-OMBP-02-TRANS-01-A04 Page 1 of 3 Date Aprso.aozo



New Hampshire Department of Health and Human Services
Transportation Management for Medicald Fee-for-Service Participants

This amendment shall be effective upon the date of Governor and Executive Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

Date Henry D. LIpman
Director

n

Coordinated Transportation Solutions. Inc.

AorSO 2020 4?^/^r\|JI sPV, OovitUWhile(Ar.f30.2020)

Date Name; David L. White
Title:President & CEO

Coordinated Transportation Solutions, Inc. Amendment #4

RFB-2017-OMBP-02-TRANS-01-A04 Page 2ol 3



New Hampshire Department of Health and Human Services
Transportation Management for Medicaid Fee-for-Service Participants

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

5/5/20
Date Name;

Title: Assistant Attorney General

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting).

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

Coordinated Transportation Solutions, Inc. Amendment ̂4

RFB-2017-OMBP-02-TRAN$-01-A04 Page 3 of 3



1 Amendment #4 - CTS
Final Audit Report 2020-04-30

Created: 2020^30

8y: Peter Myzithras (PMyzithfas^ctstranslt.com)

Status: Signed

Transaction 10: C8JCH8CAAeAAs7ynGT4f7wkglDml)cRG27WH8Wt89UIS

"1 Amendment #4 - CTS" History

Q Document created by Peter Myzithras (PMyzithras@ctstransft.com)
202(M)4-30 • 8:31:19 PM GMT- IP address: 76.19.14.157

^ Document emailed to David L White (dwhite@ctstrdnsit.com) for signature
2020-04-30 - 8:53:18 PM GMT

ub Email viewed by David L White (dwhite@ctstransit.com)
2020-04-30 - 8:59:08 PM GMT- IP address: 73.149.190.57

^ Document e-signed by David L White (dwhite@ctstransit.com)

Signature Dale: 2020-04-30-9:00:17 PM GMT -Time Source: server- IP address: 73.149.190.57

O Signed document emailed to Kathleen Grassmann (kgrassmann@ctstransit.com). Peter Myzithras
(PMyzithras@ctstransil.com) and David L White (dwhite@ctstransit.com)

2020-04-30 - 9:00:17 PM GMT

Adobe Sign



State of New Hampshire

Department of State

CERTIFICATE

I. Willi&m M. Gardner, Secretary of Siaic of the Stale of New Hampshire, do hereby certify that COORDINATED

TRANSPORTATION SOLUTIONS. INC. is a Connecticut Nonprofit Corporation registered to transact business in New

Hampshire on Augixst 02, 2005.1 further ccnify that all fees and documents required by the Secretary of State's ofTicc hove been

received and is in good standing as far as this olTlcc is concerned.

Business ID: S420S3

Certificate Number: 000420S60I

Ofi
&H

%

O

A

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be am.<(ed

the Seal of the Slate of New Hampshire,

this 29th day of October A.D. 20) 8.

William M. Gardner

SccrciDO* of Sinic



Commercial Recording Division Page 1 of

Business Inquiry

Business Details

Business Name:
COORDINATED TRANSPORTATION

SOLUTIONS, INC.

Business ID: 0572619

Citlzenship/State Inc: Domestic/CT

Last Report Filed
Year:

Business Address:
35 NUTMEG DRIVE. SUITE 120. TRUM8ULL.
CT, 06611. USA

35 NUTMEG DRIVE. SUITE 120. TRUMBULL,Ma.I.ng Address: ct, 06611, USA

Date Inc/Regisiratlon: $ep 26,1997

Annual Report Due Date: 09/25/2020

NAICS Code: Transportation and Warehousing (48 )

Business Type: Non-Stock

Business Status: Active

K/A - Alt Other Transit and Ground PassengerNAICS Sub Code: T^.^po^utlon (485999 )

Principals Details

Name/Title Business Address Residence Address

DAVID L. WHITE PRESIDENT 9 WHITE BIRCH DR. MILFORD. CT. 06460

RICHARD SCHREINER

SECRETARY

REGINALD KNOWLTON
TREASURER

TRUMBULL. g2 federal ROAD. DANBURY. CT. 06810
CT'i 06611

0807*7^^^'"'^^ place, CINNAMINSON. NJ, HASTINGS PLACE, CINNAMINSON, NJ, 08077

Agent Summary

Agent Name NEUBERT, PEPE & MONTEITH, P.C.

Agent Business Address 195 CHURCH ST., 13TH FL.. ATTN: JUDY K. WEINSTEIN. ESQ., NEW HAVEN. CT. 06510

Agent Residence Address NONE

https:/Av\vvv.concord-sots.ct.gov/CONCORD/Publiclnquiry?eid=9744&businesslD=0572619 5/1/2020



OfTicc of the Secretary of the State of Connecticut

I, the Connecticut Secretary of the State, and keeper of the seal thereof,

DO HEREBY CERTIFY, that the certificate ofincorporaiion of

COORDINATED TRANSPORTATION SOLUTIONS, INC.

a domestic NONSTOCK corporation, was filed in this office on September 26,1997, a certificate of
dissolution has not been filed, the corporation has filed all annual reports, and so far as indicated by the
records of this office such corporation is in existence.

Secretary of the State

Date Issued: February 09, 2012

Business ID: 0572619 Express Certificate Number: 2012041818001
Note: To verifv this ceriincale. visit the web site htlp://www.concord.sots.ct.Rov



11/14/2019 CornnerdBJ Reoo/ding DMskxi

Business Inquiry

Bu«(nas8 Ootalls

COORDINATCO rRAMfPORTATt©* »0tUT1CN9.
- wc.

ButfnMStO; W2ei»

U NUTMEa DRIVE. SUtTE IN. TRUIItaULL. CT.
BuinnaAddmi:

0M11

mtL-it-inxxE WHUTKEQ DRIVE. «WT6110. •mUHBVtl.CT.mCBBrQ 0^4^^

Datf lne/R«gliVvtton: tap II. 1M?

Awutl R«poR DM OtU: OMI/2011

CtaiamWp/Sutt mc 0«ffl«etJe/Cr

Uh) Rtpert n*4 tmr leil

Hvtlntu Typa: Mpn4teck •

SmIami Sttlji: Activ*

Principals Details

Nimarnoa

DAVID L. WHITE RRESIDEMT

MICHAEL KRAUSS VICE
PRESOENT

RlCHIkRO SCHREINER
SECRETARY

A0dr«M Rmimam AMrasa

J5NUTME0 DRIVE. SmTE 120. TRUMBULL. CT. ^ ̂  OR. MWORO. CT.OB<U

U NI/rWEO DRIVE. SUITE 130. TRUMBUIL CT.
OBSII

40 CHAPEL STREET, UNIT 214. MILFORO. CT. OWSO

^N^MEOIAHE. SUITE 120. TRUMBUIL. CT.

[ View AH Principals(4) ]

oeeii

IMPORTANT: Thart fa mora ptMpah for thia bufinaM that aia no1 ahown hara.

Agent Summary

AoaraNviw NEUBERT, PEPE A MONTETTN. P.C.

Agart Bwlnaaa AMraa* IM CHUACK ST.. UTH FL, ATTN: AlOY K. WEW9TEIN, EBO. NEW HAVEN, CT. OHIO

Agtnt Ratklanea AOdraa* NONE

htlpiy/«wYw.concore-ioU.ct.gov/CONCORD/onltne7inBPubnclnquby&iids9740 1/1
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Business Inquiry

Filing History
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htlps://www.concord-sols.ct.gov/CONCORD/Publiclnquiry?eid-9748&businesslD=0572... 11/15/2019



CERTIFICATE OF AUTHORITY

1. Richard Schreiner , hereby certify that:

1. 1 am a duly elected Clerk/Secretary/Officer of Coordinated Transportation Solutions. Inc. .

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on November 14. 2018 . at which a quorum of the Directors/shareholders were present and voting.

VOTED: That David L. White. President & CEO <may list more than one person)
is duly authorized on behalf of Coordinated Transportation Solutions. Inc. to enter Into contracts or agreements with
the State of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certiiy that it is understood that the State of
New Hampshire vmI! rely on this certificate as evidence that the persori(s) listed above currently occupy the
posrtion(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

A Scki-emt
Dated: Mav 1. 2020

Signature of Elected Officer
Name: Richard Schreiner

Title: Secretary

Rev. 03/24/20



Certif.ofAuthorityforCorp.orLLC
Final Audit Report 2020-05*01

Created: 2020-05-01

By: Kathleen Grassmann (kgrassmann^ctstranslt.com)

Status; Signed
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Q Document created by Kathleen Grassmann (kgrassmann@ctstransit.com)
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O Signed document emailed to Richard A. Schreiner (ricks@hartransit.com) and Kathleen Grassmann
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ACOKD* CERTIFICATE OF LIABILITY INSURANCE
OATGtMuoorrrrY) '

07/24/2019

TW3 CERTIFICATB IS ISSUED AS A MATTER OF WFORMATION ONLY AND CONFERS NO RIDHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATB DOES NOT APRRMATIVELY OR NEGATIVELY AMEND, E3CTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CBRWFICATE OP INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING IN8URER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT! d Uw carltficste hoMar b sn ADDmONAL INSURED. th« poUcy(lM) must have ADDinONAL INSURED provblons Of be endorMd.
II SUBROGATION IS WAIVED, aubjact (o the tcrrm and condlUons of tha policy, certain poltcba may rtguh* m endortemant A statement on
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EXCLUSIONS AND CONDCTIONS Of SUCH POLICIES. LIMITS SHOWN MAY H/KVE BEEN REDUCED BY PAID ClAll^.
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Effective date of this Endorsement: 24-Jul«2018
This Endorsement Is attached to and forms a part of Policy Number: W1C280180301
Syndicate 2623/823 at Lloytfs. Referred to in this endorsement as either the "Insurer" or the
"Underwriters"

BLANKET ADPmONAL INSURED ENDORSEMENT - GENERAL LIABILITY COVERAGE ONLY

This endorsemertt modifies Insurance provided under the folkwing;

Miscellaneous Medical Professional LtabHlty, Oeneral Liability, Advertising Liability,.
Products/Completed Operations Liability and Employee Beneflfe Liability Insurance -
Combination Claims Made and Reported/Occurrence Basis

In conslderatior) of the premium charged for the Policy, ft Is hereby understood and agreed that solely In
relation to coverage provided urxier INSURING AGREEMENTS, A. 2. General Liability, Ctause II.
PERSONS INSURED Is amended to Include any entity for which the Insured has assumed such ertity's
(lability In a written contract or agreement (an 'Additional Insured*) solely for services rendered by or on
behalf of the Named Insured end that Is also named in a Claim If all of ttw follcwing conditions are met:

1. The Claim against the Adcflttonal Insured seeks damages for which the Insured has assumed
(lability;

Z  This Irtsurance applies to such liability assumed by the Insured;

3  The obligation to defend the Addlb'onal Insured has also been assumed by the Insured In the
same contract or agreement;

4. The allegatlorrs In the Claim and the inrormatlon known about the Incident are such that no
conflict appears to exist between the Interests of the Insured and the Interests of the Additional
Insured;

5. The Addtiona! Insured and (he Insured ask Underwriters to conduct and control the defense of
that Additional Insured against such Claim and agree that Underwriters can assign the same
counsel to defend the Insured and the Additional Insured;

6. The AddKlonal Insured agrees In writing to:

a. Cooperate with the Underwriters in the Investigation, settlement or defense of the Claim;

b. Immediately send UrKlerwriters copies of any demands, notices, summonses or legal
papers received In connection with the Claim;

c. Notify any other insurer whose coverage Is availatXe to (he Addilional lnsured; and

d. Cooperate with Underwriters with respect to coordinating other applicable insurance
avaltable to the Additional Insured; and

7. The Addtlonal Insured provides Underwriters with written authorization to:

a. Obtain records and other information rtiated to the Claim; arxl

b. Conduct.and control the defense of the Additional Insured in such Claim, All other terms
and conditions of this Policy remain urx^hanged.

M
Authorize Representative

E02293 Page 1 of 1

032015 ed.
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Coordinated Transportation Solutions, Inc.
MISSION It is the mission of CIS to increase the availability of cost-

effective and efficient transportation services to
transportation disadvantaged individuals and communities.

VISION With an empowered team of professionals, CIS adds value
to the services provided to our customers and improves the
lives of the people we serve.

VALUES CUSTOMER FOCUS
INTEGRITY
RESPECT
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GS&B
GARVEY. STEELE BANCROFT ; .

Certified Public Accountcinls & Advisors

INDEPENDENT AUDITOR'S REPORT

To ihe Board ofDircciors ^
Coordinated Transportation Solutions, Inc.
Trumbull; Connecticut

Report on flnanclal statements
We have audited the accompanying financial statements of Coordinated Transportation Solutions, Inc. (a nonprofit
organization) which comprise the statement of fmancial position as of September 30. 2019 and the related
statements of activities and cosh Hows for the year then ended, and the related notes to the financial statements.

Management's responsibility for the financial stnlcincnts
Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted In the United States of America; this includes the design, implementation,
and maintenance of internal control relevant lo the preparation and fair presentation of financial statements that are
free from material misstatcmeni, whether due to fraud or error.

Auditor's responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United Slates of America. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements arc free of
material misstatement.

An audit involves performing procedures to obtain aiidit evidence about the amounts and disclosures in the financial
statements. 'The procedures selected depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the utiditor considers Internal control relevant to the cniity'.s preparation, and fair presentation of the fmancial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's Internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Opinion
In our opinion, the financial sialemems referred to above present fairly. In all material respects, the financial position
of Coordinated Transportation Solutions, Inc. as of September 30, 2019 and the changes In Its net assets and its cash
flows for the year then ended in conformity with accounting principles gcnerolly accepted in the United States of
America.

PBPMFni IMDATIDM Oenison Avenue.PObox397,Mystic. Connecticut06355- p860.536.9831 • f 860.536.0716ruw\vnr\JU\\Uf-M IL^IN 211 Kennedy Drive.Pulnom. Connecticut 06260- p 860.928.3184 • / 660.928.5201
independently owned member 400 West Cummingi Pork. Ste 3400. Woburn. Moisachuselts 01001 ♦ p 060.536.9631 • f 978.232.9625

WWW.GS0-CPAS.COM



Other mailer

Our audit was conducted for Ihc purposes of forming an opinion on ihe financial statements taken as a whole. The
schedule of functional expenses is presented for the purpose of additional analysis and is not a required part of the
basic financial statements. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the financial statements. The information
has been subjected to the auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such infomiation directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion Ihc information is fairly stated in all maicrial respects in relation to the basic financial statements taken as a
wliole.

Mystic. Connecticut
January 10. 2020



COORDINATED TRANSPORTATION SOLUTIONS, INC.

STATEMENT OF FINANCIAL POSITION

SEPTEMBER 30,2019

ASSETS

Curreni assets

Cash

Cash • restricted

Accotints receivable, net of allowance for doubtful accounts ofS3,655

Other Receivables

Prepaid expenses

Total current assets

Fronertv and equipment

Office furniture, fixtures and equipment
Computer equipment

Leosehold improvements

Software

Equipment under capital lease

Less accumulated depreciation

Total property and equipment

Other assets

Restricted cash • dcfcircd compensation
Deposits

Total other assets

Total assets

S  M5.952

25.844

5.857.399

120.000

330,204

218.152

927.025

203,728

628,014

46.733

19.578

50,802

S  6.479,399

2.023,652

(1.359.404)

664,248

70.380

$  7.214,027

See accompanying notes to financial statements
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COORDINATED TRANSPORTATION SOLUTIONS. INC.

STATEMENT OF FINANCIAL POSITION

SEPTEMBER 30,2019

LIADILITIKS AND NET ASSETS

Current liabilidts

Accounts payable and accrued expenses
Line of credit payable
Other current liabilities

Total currcol liabilities

Long-term liabililies

Long-term debt, less current portion

Total iong-tenn liabilities

Total liabilities

Net assets

Unrestricted

Total linbitilies and net assets

S  2.907.528

305.116

$  3.212,644

132.615

132.615

3.345.259

3,868.768

$  7.214.027

See accompanying notes to financial statements
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COORDINATED TRANSPORTATION SOLUTIONS, INC.

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30,2019

CHANGE IN LNRESTRICTRD NF.T ASSKTS

BSvynis

Transponafion brokerage
Grant income

Miscellaneous income

investment income

Total revenue

F^xpenses

Program
General and administrative

Total expenses

Change in net assets

Unrestricted net assets • October 1. 2018

Unrestricted net assets • September 30, 2019

S  57.080.274

1.934

4.848

57.087.056

56.359.118

1.331.877

57.690.995

(603.939)

4.472.707

3.868.768

See accompanying notes to financial statements
3



COORDINATED TRANSPORTATION SOLUTIONS, INC.

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED SEPTEMBER 30.2019

(603.939)

394,625

4,500

33.459

1.071.404

(118.500)
(225,081)

(44.644)

143.848

655.672

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net u.<tsets

Amounis lo reconcile change in net
10 net cash provided hy operating

activities:

Depreciation und amortization
Lt^ss on disposition of assets
Bad debt e.\pensc
Change in cash -restricted
Change in tKx-ounts receivublc. net
Change in other receivables
Change in prepaid expenses
Change in re.stricled cash • deferred compensation
Change in deposits
Change in accounts payable and accrued cvpcn.ses

Net cash provided by operating aciivi(ie.s

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property and equipment

Net cash used in investing activities

CASH FLOWS FROM FINANCING ACnvn iES

Borrowings on copitnl lease from prior year equipment purchase
Repayments on capital lca.sc poyablc
Kepayincnts on long-term debt
BorTOwing.s on line ofcredil
Repayments on line of credit

Net cnsh used in Hnnncing activities

Net decrease in cosh

Ca.sli, beginning balance

(*a.sh, ending balance S 145.952

SUPPLEMENTAL DISCLOSURE OFCASH FLOW INFORMATION

(1.37,27.5

(137.275

(409,450

)

)

)

9,500,000

(I I .200.000)

(2,109,450)

(1,591,053)

1,737.005

Amounts paid during the year for:
Interest 88.402

See accompanying notes to fini-mcial statements
4



coordinated TRANSPORTATION SOLUTIONS, INC.
NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30, 2019

NOTE 1 -SUMMARY OK SIGNIFICANT ACCOUNTING POLICIES

The Organization

Coordinated transponaiion Soluiions, Inc. C^he Organization") was organized as a Connecticut not-for-
profit corporation in September 1997. The Organization was formed to enhance the mobility of
transportation for disadvantagcd individuals and coinnmniiics by offering a package of services designed to
promote coordination of service and partnerships between Govcmnient, not-for-profit agencies and for-
profit companies. 'I*he majority of the Organization's revenue was generated in New Hampshire and
Massachusetts.

The accompanying financial statements have been prepared using the accrual basis of accounting and
accordingly refieci all significant receivables, payublcs and other liabilities.

Basis of presentation

Financial staterhent presentation follows the recommendations of the Financial Accounting Standards
Board in its Accounting Standards Codification (ASC) 958-205, Not-for'PioJli Eniities. Presentation oj
Financial Statements, the Organization is required to report information regarding its financial position and
aciivifies according to three classes of net assets: iinresiricted net assels. temporarily restricted net assets
and pcmtanenily restricted net assets.

Cash and cash equivalents

The Organization considers all highly liquid instroincnls purchased with a maturity of tliree months or less
to be cash equivalents.

Accounts receivable

Pursuant to an analysis of open receivables at September 30, 2019 the Organization has established an
allowance fordoubtfiil accounts totaling S3.655.

Estimates

Management uses estimates and assumptions in preparing financial statements. Those estimates and
a.ssuniplions affect the reported amounts of assets and liabilities, the disclosure of contingent assets and
liabilities, and the reported revenues and expenses. Actual result.s could differ from those estimates,

The costs of providing various programs and other activities have been summarized on u functional basis in
the Statement of Activities and in the Schedule of Functional Expensc.s. Accordingly, certain costs have
been allocated among the programs and supporting services benefited,

Ih99mc |nx jitn'us

The Organizjition is exempt from federal iiiconte taxes pursuant to Section 501 (c)(3) of the Internal
Revenue Code. In addition, the Organization qualifies for the charitable contribution deduction under
Section 170 (bXIKA) and has been classified as an organization other than a private foundation under
Section 509(a)(2). 'Hie State of Connecticut also recognizes the Organization's tax-exempt status, and
therefore, there is no provision for income taxes in these financial statements.



NOTK 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Property and emiipmeni

Propert)' ond equipment arc recorded at cost. Depreciation is provided using Ihc straight-line method over
the estimated-useful lives of the underlying asset. Tliosc lives range from five to seven years,

intangible assets include organization costs, loan origination fce.s and soAwarc development costs. The
costs related to these items have been capitalized and arc being amortized over the estimated useful lives of
tlic underlying intangible assets, which range from three to five years.

Advertising-

The Organization uses advertising to promote its programs among the audience it serves. The cost of
advertising is expensed as incurred. During the year ended September 30. 2019 the Organization incurred
S66,8S I of advertising costs.

Siibseouent events

Management has evaluated subsequent events through January 10. 2020, the date the financial s(atemcnt.s
were available to be issued.

NOTE 2- REVOLVING LINE OF CREDIT

The Organization has a $750,000 revolving line of credit available with a large commercial bank. Bank
advances on the credit line are payable on demand and carry a variable interest rule. S.OOVo at September
30, 2019. There wore no amounts outstanding on the revolving line of credit at September 30,2019.

NOTE 3 - COM MITM ENTS

The Organization entered into an operating lease for office space in Trumbull, Connecticut during August
2015. At April 1.20)7. the Organization increased the square footage being leased by oppro.ximately 3.IU0
square feet. The amended lease colls for monthly base rent payments that increase at certain intervals
duritig the lease term, which term c.xpires in August 2026. In addition to the base rent payments, the
Organization is responsible for their proportionate share of the common allocabic expenses of operating titc
facility. The lease contains two options to extend the lease after the August 2026 expiration date. Each
option is for five additional years.

On April 29, 2016. the Organization entered into an operating lease for office space in Concord. New-
Hampshire commencing May I. 2016. The lease begins with a period of non-occupancy from May I, 20)6
until December 31, 2016, during whiclt the Organization made unifomi monthly payments of 52,000.
During the non-occupancy period, the Organization had the option to elect to begin a three-year lease
cotnmcncing January I, 2017 or 90 days after the election has been made, whichever was later. The
Organization entered into a three-year lease agreement efTcctivc March 1, 2017. with said lease expiring at
the end of February 2020.



NQTF 3 - COMMITMENTS fConeinucd)

Amount charged to rent expense for the year ended September 30> 2019 totaled $213,330.

Future minimum lease payments as of September 30, 2019 are:

175,903

162.510

163,864

178,761
180,115

373.773

Year ending September 30,2019
2020

2021

2022

2023

Thereafter
Total future minimum lease payments S 1.234,927

NOTE 4 - FINANCIAL INSTRUMENTS

Financial instruments that potentially subject the Organi^taiion to concentration of credit risk consist
principally of cash and accounts receivable. I'he Organizaiion's cash balances are insured by the Federal
Depositary (nsuronce Corporation up to S250.000 (except for transaction accounts that are fully insured).
The Organization's concentration of credit risk with respect to the accounts rcccivoble is limited due to the
large number of customers and their dispersion across geographic areas. At September 30. 2019 the
Organization had approximately 174.000 of cash in excess of insurance coverage on deposits.

NOTE S-LONG-TERM DEDT

At September 30,20)9, long-term debt consisted of the following:

$586,497 i^uipnicnt cupital lca.so nolc payable to a brgu

eommercbl bonk, "fhe note b paynbk in nxinthfy

uvstallinenls ufS 17,452. including inieiesi at 4.52^0.

maturing in Febniao'2020. S 86.281

S66.878 Fxiuipment capital tease note payable to a targe

conink:reial bank. The note 'ts payable in ntonihb'

utslallments orSI8.)39, including intcnrM at 4.825o.

maturing in Ivfarch 2021. 314,382

S250.000 Smtll Business F.>press I'rogrum loan

from Connecticut Department ofKconomic nnd

Community Devclopn«nt. The note b payable in

monthly insialttticnts of $1,034. including interest

at 2.0^s, nvituring in October 2022.

Total longdenn debt

Irss nmount reported us shon-lemi

Amnunl rcpoitcdas lung-term

37.068

4.-)7.7.t|

005.116}

$ 132,6(5



NOTE S - LONG-TERM DEBT fContinued)

Future minimum payments under this note are as rollou-s:

Year ended September 30,
2020 S 305.1 16

2021 119,330

2022 12,253

2023 1,032

2024 and thereafter

437,731

The equipment notes are collateralized by the equipment purchased by the notes.

rJQTE ̂  - RE;TIHKMt:r*T PUPJS

The Organization authorized a deferred compensation program pursuant to section 457 of the Internal
Revenue Code. Under the plan, select employees arc able to contribute a portion of their compensation to
the plan. There were no contributions to the plan during the year ended September 30, 2019. Amounts
held in the account are restricted for future benefit payments, but are subject to creditor risk. At September
30,2019 there was approximately S20.000 in the account.

The Organization also established a retirement plan in accordance vviih section 403(b) of the Internal
Revenue Code. All employees arc eligible to participate in elective salary deferrals upon becoming
employed. However, employees must be ofa minimum age of twenty-one and must complete one year of
service to be eligible to receive Company matching contributions. The Organization made 543,468 in
matching contributions during the year ended September 30,2019.

NOTE 7 - CONCENTRATIONS

Approximately 63% of the Organization's luiul revenue was related to three (3) contracts.

NOTE 8 - CASH -RESTRICTED

At September 30. 2019, the Organization had 525,844 in restricted ca-sh. The ca.sh is restricted to fund
future iincinpioymeni claims, as the Organization is self-funding their unemployment liabilities instead of
paying into the State Unemployment 1-und.

NOTE 9 - ACCOUNTING FOR UNCERTAIN TAX POSITIONS

The Organization has adopted the provisions of PASD, Accounting Standards Codincation 740 - Im-vmc
Taxes. ASC 740 requires that a tax position be recognized or dcrccognizcd based on a •inore-likely-tlian-
not' threshold. This applies to positions taken or expected to be taken in a tax return. Tlie Organization
does not believe its financial statements include, or reflect, any uncertain tax positions, Tax years from
September 30, 2016 through the current year remain open for examination by the Federal and stale ta.x
authorities.



COORDINATED TRANSPORTATION SOLUTIONS, ENG.
SCHEDULE OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED SEPTEMBER 30, 2019

General

and Total

Program Administrative Expenses

Purchased transpurtation S 48.669.921 S  - $ 48,669,921

Salaries and wages 4.804.583 847,868 5,652,451
Payroll taxes 362.901 64,041 426,942

Employee benefits 455.590 80.398 535,988

Depreciation and amortization 335,431 59,194 394,625
Professional fees 96,030 16.945 112,965
Occupancy 324,990 57,351 382.341

Telephone and internet 303,153 53.498 356,650
Computer consultants 63.973 11.289 75.262
Temporary help - • -

Office supplies and expense 45.084 7,956 53,040

Advertising and marketing 56.823 10,028 66,8.51
Insurance 105.743 18,660 124.403

Travel and entertainment 72.626 12,816 85.442
Postage 17,568 3,100 20.668

Repairs and maintenance 267,917 47.280 315,197

Dues and subscriptions 26,647 4,702 31,349
Donations and gifts 22,440 3,960 26,400

Equipment rental 37.385 6,597 43,982

Property taxes 15.355 2.710 18,065
Payroll service 15,066 2.659 17.725

Conferences and meetings 15,726 - 15,726
Printing 7,889 1.392 9,281
Interest expense 88.402 - 88,402
Interpreter services 37,768 - 37,768
Training and professional development 87,009 I5,.355 102,364
Dad Debt Expense 3,825 675 4,500
Bank charges 19.284 3.403 22,687

Total $ 56,359.118 S  1.331.877 $ 57,690.995
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Board of Directors

Executive Committee
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President & Chairperson

David L. White

CEO, Coordinated Transportation Solutions. Inc.

Vice Chairperson

Diane Pivirotto

Treasurer

Reginald Knowlton

Secretary

Richard Schreiner

William Hanson

Douglas Holcomb

Board Members William McDonald

Stephen Martin

Maria Pantano



Jeff DiGirolamo
35 Nutmeg Drive, Suite 120, Trumbull, CT 06611

Phone: (203)736-8810 - Fax: (203)375-0510 - Email: Jdigirolamo@ctstransit.com

Coordinated Transportation Solutions- Trumbull, CT April 2010 to
Present

April 2019 to Present

Chief Financial Officer

Chief of Staff, Finance & Administration, Contracts and Procurement, Transactional Quality and Human Resources.

Prospect Health Management - Manchester, CT July 2018 to April 2019
Operations and Finance Data Analytics

Analyze performance of contracted physicians as compare to industry standards. Extract data from multiple source and run
through self-built, model that identifies outliers. Managed 300-t- provider performance analytics in three regions for the
Prospect Medical Holdings Physician Practices.

Travelers - Hartford, CT January 2014 to July 2018
Director of Finance IT

Responsible for SIB in budgeted expense for several IT organizations. Senior financial leader to five Sr. Executives with
responsibility for eBusiness, Infrastructure, End-User Computing. Business Intelligence and the Digital Workforce.
Accomplished the transformation to Office 365 under budget and negotiated several vendor contracts to contain cost upon
renewal.

Access Health CT - Hartford, err December 2012 to February 2014
Expense Director

Responsibilities
Manage, monitor and develop S153M budget that is in compliance with Federal and State Grant requirements

Accomplishments
Negotiation of cost transfer between state agencies

Negotiated and implemented NetSuite ERP complete with CRM and Bl.

Skills Used

Analytical, Managenient

Prudential - Shelton, CT December 2011 to December 2012

Chief of Staff

Responsibilities
COS toClO

Accomplishments
Built Staff Retention Plan, Lead in Gartner Benchmark Analysis

Skills Used

Financial Management, Product Management

United Healthcare - Hartford, CT 2007 to 2011
InteHm CFO

Responsibilities
Directed 2.1B budget for Operations. Managed a staff of 4 Directors overseeing 15 Financial Analyst. Capacity planning



for 26.000 PTEs

Accomplishments
Reduced forecasting process to IS days.

Restructured financial group into segment support organizations Managed
COBRA unit and resolved assumed financial audit findings
Outsourced COBRA production to IRE.

Skills Used

Outsourcing

Reduction in Force

Anthem - North Haven, CT 2006 to 2007
IT Finance Director

Responsibilities
Directed virtual staff in building and managing lOOM budget for all claim application

Accomplishments
Balanced cCommercc budget

Skills Used

IT Project Management

Aetna, CIGNA, MassMutual, Unlcare • Various 1982 to 2006
Financial Management Director

Responsibilities
Operational Finance, SBU Finance. Regional Finance, Medical Expense Analysis

Accomplishments
Managed financial production staff of 70 PTEs to Financial Professional and Accounting staffs

EDUCATION

Bachelor's in Business

CCSU

SKILLS

• Vendor Management, eCommerce, Leadership, Board Room Experience (10+ years)
• Operation (10+ years)
• Logistics (2 years)
• Tax Preparation
• Financial Reporting (10+ years)
• Management (10+ years)
• Payroll (2 years)
•Strategic Planning(10+ years)
•Word (10+ years)
• Accounting (10+ years)
• Budgeting (10+ years)
• Cash Management (10+ years)
• Financial Modeling(10+years)
• Microsoft Office (10+ yean)
• Quickbooks (2 years)
• Finance (10+ years)
• Financial Analysis (10+ years)
• ADP

AWARDS

Friend of Glastonbury Youth Person of the Year



January 2014
Recipient of the 2014 FOGY (Friends of Glastonbury Youth) of the year for starting the Teen Action Group at St.
Paul Church.



Jana Hunlder, M Ed, CCTM
35 Nutmeg Drive, Suite 120, Trumbull, CT 06611

Phone: (203)736 -8810 - Fax: (203)375-0510 - Email: jhuDkler@ctstraDsit.com

Coordinated Transportation Solutions (CTS) Jul 2017-Present
Chief Customer Officer

Leads the core Medicaid/Medicare non-emergency transportation Business Development efforts in multiple
states, Public Relations and Maiketing initiatives of CTS. Develop and implement public relations strategy for
organization, as well as manage and maintain company website and social media presence; Collaborate with
President & CEO to identify customers in new areas and implement cohesive marketing plan to reach
potential leads; Drive the business development and growth plans in alignment with our strategic plans for
CTS. Serves as member of the Executive Leadership Team.

Proposal Writer (CTS) Get 2016-JuI 2017
Develop proposals and presentations from conception to production and delivery; including research,
communication with various business areas and levels of management and outside vendors; assist in Business
Development and Marketing initiatives.

Berkshire Community Action Council, Pittsfleld, MA 2015-2016
Director of Transportation & Planning

Management of daily operations of BCAC transportation and the BerkshireRides community and
employment transportation project including: Service Design and Implementation; Community Outreach;
Budget Monitoring; Identifying and Writing for Funding; Creating Data Collection and Analysis Systems;
Preparation and Delivery of Reports to Elected Officials, Fundcrs, BerkshireRides Board of Directors, and
Community; Insuring Compliance with ADA and other Stale and Federal Transportation Standards;
Transportation Related Education and Presentations; Staff Oversight; Participation in Agency Wide
Initiatives and Management Team Meetings

Community Transportation Assoc., Washington, D.C. & North Adams, MA 2004-2015
Project Manager, Berkshire^des, Inc.

Oversight and management of a 501(C)(3) community transportation organization with a $1.4M budget,
located in North Adams, Massachusetts, including: Community Outreach; Budgeting; Marketing;
Contracting; Program Review; Procedure Development and Implementation; ADA Policy; Grant Writing;
Training; Technical Assistance.

National Transit,Institute, Rutgers University, New Brunswick, NJ 2008-2013
Faculty, Managing Community Mobility
Lead national training seminars in mobility management for transportation and human services professionals
and advocates. Keep course material current.

Town of Florida, Florida, MA 2000-2004
Town Administrator

Working under the direction of the Select Board to oversee and support all town departments and boards;
Represent town and Select Board on county and state-wide committees; File reports with state departments;
Liaison to Town Counsel.



Williams College, WilliarastowD, MA 1991-2000
Budget & Finadce Director, Department of P.E., Athletics & Recreation
Develop and reconcile departmental budget; Purchasing; Oversee payment of all invoices; Coordinate post
season tournaments and represent college at both home and away tournament events.

University of New Hampshire, Durham, NH 1986-1991
Assistant Business Manager, Department of Athletics & Recreation
Collect, balance and report on all department receivables; Develop cash handling policies; Liaison to internal
and external audit teams; Calculate and submit payroll documents for all part time employees; Schedule
facilities for outside group use; Provide technical computer support for coaching staff; Recruit, train and
supervise student employees.

Education

Massachusetts College of Liberal Arts, Master of Education, Supervision Concentration
University of New Hampshire, Bachelor of Arts, Anthropology

Community Service

Elected & Appointed Offices, Town of Florida, MA
Town Auditor, Gabriel Abbott Memorial School Committee, McCann Technical School
Committee, Assessor, Council on Aging, Yankee Rowe Decommissioning Community
Advisory Board

Other Volunteer and Committee Involvement

Gubernatorial Appointment to the Massachusetts Statewide Council on Coordination and
Community Transportation

MPO-Transportation Advisory Committee and Nominating Committee, Berkshire Regional
Planning Commission
Northern Berkshire United Way Board Vice President for Community and Special Grants
Berkshire Transitional Assistance Advisory Board Member

Federation for Children with Special Needs Parent Educational Advocate
Parent Liaison, Early Intervention of Northern Berkshire
Patient Partner and Marathon Team, Children's Hospital Trust
CARE Campaign, North Adams Regional Hospital
EcuHealth Care Board of Directors

School Governance Council Abbott Memorial School and McCann Technical School

Berkshire Chamber of Commerce Leadership Program Graduate 2007
Member of Berkshire Chamber of Commerce

Member of Williamstown Chamber of Commerce

Founding Member of S.T. A.R [Stand Together Act Responsibly]
Treasurer of Small Town Administrator's Association

MA Congressman John Giver's Northern Tier Economic Development Project and EcoTourism
Subcommittee member

Sweatshop Labor Committee, Williams College
President's Grievance Council, Williams College
Williams College Employee Credit Union Board of Directors
Frog Lotus Yoga Reception Volunteer



Notaiy Public



Robin Lynch
35 Nutmeg Drive, Suite 120, Trumbull, CT 06611

Phone: (203)736-88l0 - Fox: (203)375-0510 - Email: r1ynch@ctstransit.com

Coordinated Transportation Solutions Inc. 11/18/15-Present

Chief of Service Delivery 12/28/19- Present

Responsible for all strategic and executional provider relations functions including but not limited to
maintaining and expanding the entire GTS transportation provider network and leading all Provider
Relations services, (approximately 400 transportation providers projection for 2019). Serve as a member of
the Executive Leadership Team (ELT).

Essential Duties and RespoDsibilltics include the following:

•  Maintains end ensures execution of all transportation provider contracts including contract
and fee negotiations with providers. Ensures consistency between Medical Transportation
Providers' conirocts and CVS' contracts with corporate customers.

•  Develops and maintains a contract monitoring system to measure provider and overall
network performance.

•  Monitors contract compliance with particular emphasis on requirements for insurance.
DMV, Stale Medicaid program and Board of Education (for all lines of business).

•  Responsible for (and the management oO all routine transportation provider performance
checks and onsitc inspections.

•  interfaces with Leaders of the Contact Centers, Compliance, and other key stakeholders
regarding transportation provider network capacity and performance.

•  Develops strategies to meet key performance targets and implement future enhancements that
align with company goals and mission vision and values

Director of Provider Relations 12/1/17- 12/28/18

Manager of Provider Relations 11/18/15-12/1/17

Personal Health Care Provider/ Careglver 2011 to 2014

Senior Manager, Vendor Management, Provider Network Management 2004 to 2011
HealthNet of the Northeast

Leadership responsibility for the contractual and operational aspects of HcalihNet's delegated medical
vendor networks and IPAs. Oversaw all aspects of pre-contracting, implementation and operational
performance and compliance. Managed service costs while ensuring that vendor arrangements were
administratively sound and successfully operationalizcd.

• Ensured that vendor arrangements were compliant with all state and federal regulatory requirements and
NCQA mandates in conjunction with the delegation oversight department, legal and other key
constituents.

• Developed business cases analyses and specifications to remedy implementation of new and operational
challenges with delegated vendor contracts following Product Development Lifecycle (PDLC) standards.

• Implemented internal audits to capture issues prior to any State or Federal audits.
• Provided sound, proactive, fact-based legal advice.
• Developed business case analyses and specifications to remedy implementation of new and operational

challenges with delegated vendor contracts following Product Development Lifecycle (PDLC) standards.
• Staffing, succession planning, compensation and performance management of management teams.



Key Accomplishments
• De-deiegated Connecticut Medicaid dental, vision and transportation vendors.
• De-delegated New York Medicare IPAs.
• Designed an ongoing educational program to ensure staff was trained on all State and Federal laws, rules

and regulations.
• Worked directly with CMS on the respond to all Corrective Action Plans (CAPs) imposed by CMS.
• Responded to all HIPPA breaches occurring both internally and externally.

Senior Buyer-Outlet Stores 1993 to 2003
Warnaco

Menswear. Intimate Apparel, Fragrance. Calvin Klein Sportswear and Bridge

• Directed overall operation of 130+ stores.
• Prepared fiscal year budget and finance reports.
• Profitably managed $160 million in sales.
• Determined item selection and sales plan.
• Managed Open to Buy and Markdowns.
• Worked with foreign plants and distribution center.s.
• Negotiated contracts with outside vendors including real estate.
• Supervised staff of 20+.
« Analyzed business plans and strategies.
• Marketing.

Education .

Business Administration-Sacred Heart University. Fairfield, CT

Core Competencies

Project Management Contract Negotiations Influencing Others
Committed to Results Regulator Experience Customer Satisfaction
Medical Vendor Management Implementation Proficiency Executive Interface



Jeffrey Mathena CISSP merging proven information/cyber security experience withai c a, uiour ... BUSINESS ACUMEN TO DEUVER SECURE OPERATIONAL EXCELLENCE

Coordinated Transportation Solutions CHIEF INFORMATION OFFICER 2017 - Present

Responsible for the management and development of CTS's technology infrastructure. Information Security, Telecommunications.
Vendor Management, and the delivery of Information Technology. Serves as a Liaison with alt Medicaid programs under contract,
caseworkers, corporate customers and plan personnel regarding IT and Technology requirements.

•  Drive root-level resolution to reoccurring and highly impactful services issues and concerns.

•  Manages the development and maintenance of Information Security policies, procedures and compliance.

•  Identify new technology solutions and work closely with internal business partners to forecast future needs and develop cost
effective strategies aligned with business objectives.

•  Hire and supervise a staff consisting of IT professionals.

MassMutual/CyberSN CYBER INTELLIGENCE UNIT & GLOBAL SECURITY MONITORING DEUVERYLEAD 2017 - 2018
Serve as the delivery lead for the Global Security Monitoring projects that reside in a complex hybrid cloud environment.

•  Ensure execution is aligned with best practices and standards as defined by the Center of Excellence and solutions deployed
are secure as per Enterprise Information Risk Management standards.

•  Accountable to drive delivery of quality solutions tied to clearly understood business requirements and goals.

»  Collaborate within and across CtO channels to identify delivery efficiencies, leverage resources, reduce costs, improve
support capabilities and ensure all teams are successful.

•  Gauge the cultural impact of changes and develop mitigating approaches with SOC leadership to overcome challenges.

Tyrion LLC CHIEF INFORMATION SECURITY OFFICER & CTO 2016 - 2017
Established the company's strategic and technical roadmap, ensuring the AWS cloud architecture/environmeni/development efforts
were secure by following strict InfoSec frameworks, drove the deliverables and product development of the team to meet the tight

timelines introduced by a fast-moving entrepreneurial environment.
•  Combined thought-leadership and practicality to balance operational effectiveness and security controls.

•  Designed, implemented, and maintained a secure, fault tolerant, highly scalable, sub-second latency cloud based live
streaming media solution, collaborating closely with the DevOps and iOS engineers to ensure optimal integration and

performance with strict information security controls.

•  Helped build a productive, cohesive, collaborative engineering team by recruiting talented resources, providing guidance,
fostering teamwork, promoting constant communication and leading by example.

TicketNetwork INFORMATION SECURITY OFRCER (ISO) & VP IT 2009 - 2016
Developed highly skilled InfoSec and IT teams that enabled rapid business growth through adoption of continuous improvement, agile
development methodologies, following OWASP secure development guidance, embracing innovation and continual collaboration with

the business. Leveraged and secured hybrid cloud (PaaS, laaS, SaaS) solutions that supported rapid business growth.
•  Designed, implemented and maintained an Information Security framework/program based on COBIT/NIST and a

Governance Risk & Compliance (GRC) program to maintain PCI Level 1 compliancy.

•  Developed, implemented and continually Improved security architectures for the hybrid cloud environment that included the
end-to-end security for the in-house private cloud and public cloud (AWS & Azure).

•  Planned and managed complete data center move between states no business Interruptions or impact to release schedule.
Negotiating over $1M in one-time costs and $200K in annual hosting costs.

•  Scaled the eCommerce environment allowing the Infrastructure to handle a 200% increase In traffic/sales volume.
•  Defined and managed the IT operating and capital budget of $4M and reduced operating costs by 7% over 2 years.

Uncoln Financial Group DIRECTOR, INFORMATION TECHNICAL & APPLICATION SECURITY 2008 - 2009
Combined the Technical and Application Security teams into a single cohesive group that defined the security policies for the entire
company and reviewed all Application Development efforts to ensure there were no security risks or vulnerabilities.

•  Implemented Application Security Reviews for internally developed software ensuring that security requirements (OWASP
Top 10) were met and all application vulnerabilities were eliminated/mitigated prior to release.

•  Defined and updated all policy/standards and the architecture of the security infrastructure including enterprise architecture,
web based (perimeter), remote access, network, server and desktop defenses/monitoring/alerting.

•  Oversaw the capital and expense budget of $3M and presented it to the CFO & CTO during annual planning.

SPX Precision Components DIRECTOR, INFORMATION TECHNOLOGY 2006 - 2008
Transformed a total outsourced IT structure to an internal self-sufficient team. Spearheaded the standardization and Implementation
of a single ERP system between sites.
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